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Problems

1. Costly and timely search for volunteer events that
leads to lesser engagements and participation.

2. Time consuming and inaccurate attendance date
due to manual process.

3. Lack of challenge, motivation & fun.
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KANO MODEL

EXCITEMENT FEATURES NEW IDEAS & FEATURES
 Attendance automation

HIGH * Friendly Competition tr.lru teams (QR code)
* Connect and make an impact .
* Referrals “Volunteers as recruiters” * Task tracking
2 e Certificate automation
=
2
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£ 1 MUSTHAVE'S
17 * Proximity search thru Location
3
LOW
ABSENT Implementation FULLY IMPLEMENTED
Investment
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Demo 1: Proximity Search thru Location
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iv0|unteer PH Home @ Events @ Volunteers @ Register #)Signin About Contact Scenario

1.  Admin creates an event

2. Display events nearest to

Coming Event volunteer
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Program aims to improve the quality of life of the
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helping them achieve normal nutritional status through

provision of free nutritious meals and therapeutic food
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KANO MODEL - Basic “Must Have Features”
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Demo 2: Automated attendance/task tracking and
on the fly generation of certificates.
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. Volunteer joins in the event.
iv0|unteer PH Home @ Events & Volunteers @ Register #)Signin About Contact )

Volunteer will receive event
ticket (QR code).

3. \Volunteer check-ins.

4. \olunteer download

Coming Event certificate of attendance.
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KANO MODEL - Performance Attributes “SATISFIERS"
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Demo 3: Friendly competition thru teams or volunteering
together. With Referrals.
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KANO MODEL - Excitement Features (Gamification)
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Next Step

e Settings customization (fonts, logo, text) on
generated event tickets and certificates.

* More advance search and results.
* Travel time computation or duration.

* Redeemable task points or tokens.
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How we did it?

S3 Cloudfront

- My SQL
-
=

MAXMIND

tomees : https://ivolunteer2021.gigamike.net m

Mobile client
EC2 with Autoscale RDS

AWS Infrastructure
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Questions?

LIVE @ https://ivolunteer2021.gigamike.net/

e Demo Accounts

e Admin/Facilitator: admin@gigamike.net

* \/olunteer 1: volunteer1@gigamike.net

* \olunteer 2: volunteer2@gigamike.net

A
AV https://gitlab.com/ivolhackathon/gigamike
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